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CASH FLOW̳̳̳ 

The First Interim cash on hand is $62,456,126 and is projected to be $75,557,127 at the end of 
June 30, 2024. 

ANALYSIS OF THE FIRST INTERIM REPORT 

1. Revenues:
Projected year-end revenues are expected to be $173,362,982.

2. Expenditures:
Anticipated expenditures and transfers out of the year are expected to be $182,087,679.

3. Excess of Expenditures Over Revenues:
Projected expenditures exceed revenues by $8,724,697.

4. Estimated Ending Balance:
The estimated ending balance at June 30, 2024, is $62,329,487.  This balance consists of

the following:

Revolving Cash $24,000 

Stores/Prepaids 25,000 

Restricted Balance 19,733,555 

Other Assignments 11,329,455 

Reserves for Economic Uncertainties 5,462,630 

Unassigned/Unappropriated 25,754,848 

Estimated Ending Balance $62,329,487 
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STATUS OF NEGOTIATIONS 

 
CSEA and WEA negotiations have been settled for the current fiscal year. 

 
OTHER FUNDS 
 

As of the First  Period Interim Report, staff anticipates that all other funds will have 
positive cash and fund balances at year-end: 
 
Estimated Ending Fund Balance  

Student Activity Special Revenue Fund $440,173 

Charter Schools Special Revenue Fund $639,631 

Adult Education Fund $597,194 

Child Development Fund $176,576 

Cafeteria Fund $3,904,029 

Deferred Maintenance Fund $84,930 

Special Reserve Fund for Other Than Capital 
Outlay Projects 
 

$3,875,038 

Building Fund $13,138,159 

Capital Facilities Fund $15,328,905 

County School Facilities Fund $5,424,644 

Special Reserve For Capital Outlay $303,646 

Bond Interest and Redemption Fund $2,141,668.60 

Trust/Scholarship Fund $2,048 
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MULTI-YEAR FINANCIAL PROJECTIONS 
 
The multi-year financial projection reflects that the District will have a positive ending fund 
balance for the current fiscal year and expects positive ending fund balances for the next two 
fiscal years given the current assumptions provided by the School Services of California (SSC) 
and California Department of Education. In July 2023, School Services of California provided 
revised projections from the Governor’s approved budget for the current year, 2024-25 and 
2025-26, and these assumptions are reflected in the First Interim Report. 

 
Based on current information and School Services Dartboard, the projections include the 
following assumptions for each year beyond 2023-24. 
 
LCFF Sources SSC Recommended Planning COLA 3.94% 24/25 and 

3.29% 25/26 
Federal Revenues Projected end of grants in 24/25 and 25/26; no growth 

Other State Revenues No growth 

Special Education COLA 3.94% 24/25 and 3.29% 25/26 

Other Local Revenues No growth 

Certificated Salaries +1.5% (Step/Column only) 

Classified Salaries +1.0% (Step/Column only) 

Employee Benefits +0.5% potential increases in statutory benefits 

Books and Supplies Subtract 22/23 carryovers; and include increases for 
inflation, 3.03% in 24/25 and 2.64% in 25/26. 

Services/Other Operating Expenses Subtract 22/23 carryovers; and include increases for 
inflation, 3.03% in 24/25 and 2.64% in 25/26. 

Capital Outlay Facilities and technology 

Direct Support/Indirect Costs +6.93% of restricted object codes 1000-5999, 5100 is 
excluded. 

 
No employee settlements are included in this projection beyond the current year.  Any subsequent 
settlements made with employee groups will impact this projection accordingly. 
 

  



First Interim 
Narrative 

Fiscal Year 2023-24 
 

Page 4 of 4 
 

 
Projected Ending Fund Balances Using the COLA Included in First Interim 

 2023-24 2024-25 2025-26 
COLA 8.22% 3.94% 

 
3.29% 

    
Projected Beginning Balance $71,054,184 $62,329,487  $59,434,821 
Operating (Deficit)/Surplus (8,724,697) (2,894,666) (2,619,175) 
Projected Ending Fund Balance $62,329,487 $59,434,821 $51,099,051 
3% Required Reserve $5,462,630 $4,809,655 $4,873,122 
Restricted Ending Balance $19,733,555 $19,733,555 $19,733,555 
Reserves Met? Yes Yes Yes 

 
Future Obligations and Considerations 

 
1. Legislative Analysts Office (LAO) concludes the statutory COLA will be significantly 

lower than the current projection of 3.94% 
2. Lower COLA applies to: Special Education, Child Nutrition, State Preschool, and Adult 

Education. 
3. Increased rate costs associated with retirement plans (STRS and PERS) 
4. Special Education Costs 
5. Facility Challenges (outside of Measure Y) 
6. Declining ADA and Enrollment 
7. Winding down of the one-time federal and state funds for COVID Relief 
8. A downturn in the state’s economy 

 
RESERVE FOR ECONOMIC UNCERTAINTIES 
 
Although there is always the potential that future unforeseen budget revisions may negatively 
impact the District's Reserve for Economic Uncertainties, the Administration expects that the 
District will still be able to meet its financial obligations for the current fiscal year. 

 
As of the First Interim Period, the District's Reserve for Economic Uncertainties is 
$5,462,630 which will satisfy the required 3% percent of the District's current budgeted 
expenditures. 

 
Throughout the year, budget revisions will be made for revenues and expenditures that were 
previously unknown or unmeasurable.  As the District's budgeted expenditures fluctuate, the 
recommended 3% reserve amount will also fluctuate.  
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Acronyms

ADA Average Daily Attendance
LCFF Local Control Funding Formula
PERS Public Employee Retirement System
SSC School Services of California
STRS State Teachers Retirement System
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2023-24 General Fund Revenues

Total Revenues $173,362,982
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LCFF Sources
$127,831,439 

74%

Federal
$19,451,372 

11%

Other State
$18,847,082 

11%

Other Local 
$7,233,089 

4%



2023-24 General Fund Expenditures

Total Expenditures $182,087,679
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Salaries & Benefits
$119,465,905 

66%

Books & Supplies
$20,597,985 

11%

Services & Other 
Operating Expenditures

$32,943,577 
18%

Capital Outlay
$5,572,096 

3%
Other Outgo
$3,508,116 

2%



When comparing the Board Approved Budget 
and the First Interim, the Fund Balance 
decreased by $9,671,138 due to revenue and 
expense adjustments. The following slides will 
explain the changes.
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What Changed?
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Board Approved Budget 
as of 9/14/2023

First Interim Difference
Revenues: 

$153,222,463 $173,362,982 $20,140,519 

Expenses:

$152,276,022 $182,087,679 $29,811,657 

Net Change in Fund 
Balance ($9,671,138)



What Caused the Change?

Board Presentation 12/14/2023                                                          7WJUSD First Interim Report 2023-24

Item Descriptions Total 
Revenues:

LCFF  Adjustment $            86,945 

Lottery 43,099 

Total Revenues $          130,044 

Expenditures:

Restricted General Fund Carryover Expenditures (6,664,794)

Additional Special Education Contribution (2,500,000)

Employee Salary Settlement (704,935)

Miscellaneous Budget Adjustments (367,648)

Unrestricted General Fund Carryover Expenditures $        (180,593)

Pioneer High School Tennis Courts Repairs (126,000)

Maintance & Operations - SBS Monitoring Annual Contract (64,641)
Adjust Indirect Cost for Grants and Carryover 807,429 

Total Expenditures $      (9,801,181)

Total Net Change in Ending Fund Balance: $      (9,671,138)



Budget Comparison

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

$140,000,000

$160,000,000

$180,000,000

$200,000,000

Revenues Expenses Fund
Balance

Board Approved Budget 9/14/2023

First Interim

Net Change

Board Presentation 12/14/2023                                                          8WJUSD First Interim Report 2023-24



Revenue Adjustments
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Board Approved 
Budget as of 
9/14/2023 First Interim Difference

Revenue:

LCFF Source $127,773,910 $127,831,439 $57,529 

Federal Revenue 5,020,156 19,451,372 14,431,216

Other State 
Revenue 15,169,977 18,847,082 3,677,105 

Other Local 
Revenue 5,258,420 7,233,089 1,974,669 

Total Revenues $153,222,463 $173,362,982 $20,140,519 



Why Did The Expenses Change?

 Carryovers from the Unaudited Actuals
 Employee Salary Settlement
 Adjust Indirect Cost for Grants
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Expenditure Adjustments
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Board Approved 
Budget as of 
9/14/2023 First Interim Difference

Expenditures:

Certificated Salaries $55,198,058 $58,035,008 $2,836,949

Classified Salaries 23,830,173 26,172,905 2,342,732 

Employee Benefits 32,319,285 35,257,992 2,938,707 

Books & Supplies 9,642,499 20,597,985 10,955,487 

Services & Other Operating 
Expenses 27,841,900 32,943,577 5,101,677 

Capital Outlay - 5,572,096 5,572,096 

Other Outgo 3,444,106 3,508,116 64,010 

Other Financing Uses - - -

Total Expenditures $152,276,022 $182,087,679 $29,811,657 



General Fund
Combined – Unrestricted and Restricted
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2023-2024 2023-2024

Board Approved 
Budget as of 9/14/2023

Budget Revisions 
(Changes) First Interim

Revenues:

LCFF Sources $127,773,910 $57,529 $127,831,439 

Federal Revenue 5,020,156 14,431,216 19,451,372 

Other State and Local Revenue 20,428,397 5,651,774 26,080,171 

Total Revenues: 153,222,463 20,140,519 173,362,982 

Expenditures:

Certificated Salaries 55,198,058 2,836,949 58,035,008 

Classified Salaries 23,830,173 2,342,732 26,172,905 

Employee Benefits 32,319,285 2,938,707 35,257,992 

Books & Supplies 9,642,499 10,955,487 20,597,985 

Services & Other Operating Expenses 27,841,900 5,101,677 32,943,577 

Capital Outlay and Other Outgo 3,444,106 5,636,106 9,080,212 

Other Financing Uses - - -

Total Expenditures: 152,276,022 29,811,657 182,087,679 

Net Increase (Decrease) In Fund Balance $946,441 ($9,671,138) ($8,724,697)



General Fund
Combined – Unrestricted and Restricted

Ending Fund Balance
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2023-24

Fund Balance, Reserves First Interim 

Beginning Balance, July 1, 2023 $71,054,184 

Audit Adjustment/Restatements -

Ending Balance, June 30, 2024 $62,329,487 

Components of Ending Balance

Revolving Cash $24,000 

Stores 25,000

Restricted Fund Balance 19,733,555

Other Assigned 11,329,455

3% Designated for Economic Uncertainties 5,462,630

Unassigned/Unappropriated $25,754,848 



2023-24 Components of Ending Fund  Balance
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Revolving Cash/Stores
$49,000 

0%

Restricted Fund 
Balance

$19,733,555 
35%

Supplemental/Concentration Carryover
$8,807,210 

16%1-Time Funding
$1,846,769 

3%

Medi-Cal Administrative Activities 
(MAA)

$675,476 
1%

Unassigned/Unappropriated
$25,754,848 

45%

WJUSD First Interim Report 2023-24



Multi-Year Projected Ending Fund Balances
Based On School Services of California (SSC) Dartboard
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Fiscal Year 2023-24 2024-2025 2025-26

Projected Beginning Balance $71,054,184 $62,329,487 $59,434,821 

Operating Deficit (8,724,697) (2,894,666) (2,619,175)

Projected Ending Balance $        62,329,487 $    59,434,821 $     56,815,646 

3% Required Reserve $           (5,462,630) $      (4,809,655) $       (4,873,122)

Reserve Met (Yes/No) Yes Yes Yes
Nonspendables (49,000) (49,000) (49,000)

Restricted Fund Balance $         (19,733,555) $    (19,733,554) $     (19,733,554)
Other Assigned

Restricted Grants Carryover (675,476.00) (675,476.00) (675,476.00)

One-Time Funding Carryover (1,846,769.00) (1,846,769.00) (1,846,769.00)

Supplemental & Concentration Carryover (8,807,210.00) (8,807,210.00) (8,807,210.00)

Unassigned/Unappropriated $        25,754,848 $    23,513,157 $     20,830,515 
Status Positive Positive Positive



Considerations on the Horizon

• Legislative Analysts Office (LAO) concludes the statutory COLA in 2024 -25 
will be significantly lower than the current projection of 3.94%

• Scenario #1: if 2% then estimated $2.4 million decrease to LCFF 

• Scenario #2: if 1% then estimated $3.7 million decrease to LCFF 

• Lower COLA applies to: Special Education, Child Nutrition, State Preschool, 
and Adult Education.

• Increased rate costs associated with retirement plans (STRS and PERS)

• Special Education Costs

• Facility Challenges (outside of Measure Y)

• Declining ADA and Enrollment

• Winding down of the one-time federal and state funds for COVID Relief

• A downturn in the state’s economy 
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QUESTIONS
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2023-24 First Interim 
Woodland Joint Unified 
Yolo County 

Special Reserve Fund for Capital Outlay Projects 
Expenditures by Object 

Description 

INTERFUND TRANSFERS OUT 

To: General Fund/CSSF 

To: State School Building Fund/County School Facilities Fund 

Other Authorized lnterfund Transfers Out 

(b) TOTAL, INTERFUND TRANSFERS OUT 

OTHER SOURCES/USES 

SOURCES 

Proceeds 

Proceeds from Sale/Lease-Purchase of Land/Buildings 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 

Long-Term Debt Proceeds 

Proceeds from Certificates of Participation 

Proceeds from Leases 

Proceeds from Lease Revenue Bonds 

Proceeds from SBITAs 

All Other Financing Sources 

(c) TOTAL, SOURCES 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 

All Other Financing Uses 

(d) TOTAL, USES 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 

Contributions from Restricted Revenues 

(e) TOTAL, CONTRIBUTIONS 

TOTAL, OTHER FINANCING SOURCES/USES 

(a. b + C. d + e) 

California Dept of Education 
SACS Financial Reporting Software - SACS V7 
File: Fund-Di, Version 3 

Resource 
Codes 

Board 

Object Original Approved 

Codes Budget Operating 
(A} Budget 

(B) 

7612 0.00 0.00 

7613 0.00 0.00 

7619 0.00 0.00 

0.00 0.00 

8953 0.00 0.00 

8965 0.00 0.00 

8971 0.00 0.00 

8972 0.00 0.00 

8973 0.00 0.00 

8974 0.00 0.00 

8979 0.00 0.00 

0.00 0.00 

7651 0.00 0.00 

7699 0.00 0.00 

0.00 0.00 

8980 0.00 0.00 

8990 0.00 0.00 

0.00 0.00 

0.00 
I 

0.00 

Page4 

Actuals 
To 
Date 
(C) 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Projected 
Year 
Totals 
(D) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

57727100000000 
Form 401 

E81KTMAXMM(2023-24) 

Difference % Diff 
(Col B & Column 
D) B&D 
(E) (F) 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

0.00 0.0% 

Printed: 12/6/2023 9:41 AM 
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